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TWINNING 2023 CALL

✓ Raise the research profile of the institution from the Widening country as well as the 

research profile of its staff

✓ Special focus on strengthening the research management and administrative skills of 

the coordination institution from the Widening country.

✓ Enhance networking activities between the research institutions of the Widening 

countries acting as coordinators and top-class leading counterparts at European Union 

level

✓ Novelty, “Twinning bottom–up” and “Twinning green deal” for proposals in line with the 

European Green Deal

✓ Novelty, introduction of lump sums

Note: Only eligible projects are considered



Twinning: (1) Bottom-Up and (2) Green Deal
HORIZON-WIDERA-2023-ACCESS-02-01  
Call Overview and evaluation results (indicative budget: 113 M EUR (1) and 24 M EUR (2))

Call deadline:

28 September 2023 Evaluation: 

23 October to 19 December 2023

848 submitted proposals:

- 805 evaluated proposals 

- 43 ineligible/inadmissible proposal

Results to applicants: 

1 February 2024

94 retained proposals (+3 reserve list):

- 76 (+1) proposals to be funded (Bottom-Up) 

- 18 (+2) proposals to be funded (Green Deal)



Total budget of submitted proposals: 1,168 Mio € 

Total budget retained: 144 Mio €

EU Contributions´ Success Rate

Average success rate (12%)

Note: Only eligible projects and countries requesting an EU contribution are considered

ES70 = Canary Islands (Outermost Region)

FRY1 = Guadeloupe (Outermost Region) 

FRY3 = French Guiana (Outermost Region) 

PT2 = Açores (Outermost Region)

PT3 = Madeira (Outermost Region) 

 

Twinning: (1) Bottom-Up and (2) Green Deal: HORIZON-WIDERA-2023-

ACCESS-02



Note: Only eligible projects are considered

ES70 = Canary Islands (Outermost Region)

FRY1 = Guadeloupe (Outermost Region) 

FRY3 = French Guiana (Outermost Region) 

PT3 = Madeira (Outermost Region) 

Average success rate: 12%  (Bottom-Up 12%, Green Deal 12%)

Total number of eligible proposals: 805 

Total number of retained: 97

Coordinators´ Success Rate
Twinning: (1) Bottom-Up and (2) Green Deal: HORIZON-WIDERA-2023-

ACCESS-02



REA –  GRANT MANAGEMENT



Roles distribution

DG Research and 

Innovation 

• Definition of Policies

• Drafting the Work 

Programme

European Research 

Executive Agency (REA) 

• Implementation of calls 

for proposals

• Grant Management

• Policy Feedback

Coordinator

• Central contact point for 

REA 

• Represents the consortium 

towards the REA
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Project Life Cycle – REA’s view

Evaluation

Grant Agreement 

Preparation (GAP)

Reporting MonitoringPayment and closure

Selection of 

experts

Project Life Cycle

Call for proposals

http://www.uflib.ufl.edu/communications/colab/evaluation.html
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Funding & Tenders Portal – Guides and Participants 
Manual

Online Manual - Online Manual - Funding Tenders Opportunities (europa.eu)

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
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Funding & Tenders Portal - Manage Your Project

Project consortium: 

to manage roles and access rights in the 
project 

Manage project: 

to access the grant management tool 
(GA documents, communications with 

PO, amendments, continuous reporting, 
etc.
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IT - HOW TO
Link to IT How To

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Funding+and+Tenders+Portal


How to navigate in the Portal 
Process description and reference 

How to use the IT 

system 

Project Tools
Process time line

Key project data 

Horizon Europe  

Business Information 



PROJECT REPORTING



Project Reporting - CONTINUOUS REPORTING

Opens at start of project (remains open!)

Regular updating in the system:

▪ Progress in achieving milestones

▪ Submitting deliverables on time

▪ Updates to the publishable summary

▪ Response to critical risks, publications, communications 

activities, IPRs

Creates Part A of the Periodic (Technical) Report when this 

report must be prepared at the end of the Reporting Period 

(only 1 RP from M1 - M36) (it will be locked for review)

Contact your PO for any important changes or updates



PERIODIC REPORTING:  REPORTING PERIODS

Mid-Term Review (no payment)

• Progress Report – template will be provided by the PO (due in M17) 

• Technical Review Meeting (will take place M18)

Final Formal Reporting (for final payment) 

• Template provided in the F&T Portal

• Technical Report (Part A & B), Status of Work Packages and the Financial Report

• Review meeting (in M36-39)

• Prompted by email notification at the end of the RP

TIP: 1) Clear, informative, straight to the point, concise! 2) 

Achievements, problems, corrective actions, deviations



1 reporting period (!)

M1

+60d

Reports

Technical Review 

(M18)

Final Review

(M39)

Project lifetime: Reporting Periods

End of reporting 
period

Within 

60 days

Revisions and 
explanations

End of reporting 
and payment

Technical 

DELIVERABLES  

submitted

Submission of 

revised version of 

report and/or 

Financial Statement. 

Review

Payment

ALL documents 

received, correct 

and accepted

Comments from

PO and FO – corrective 

actions may be requested

Periodic REPORT

submitted

Financial 

statement 

submitted

Reporting exercise workflow:

Reporting Steps

…2024 …2027

M36

Number of project Reporting Periods (RP): 1

Number of project Reviews: min. 2

M18



Reviews are planned at the end of each reporting period (2-3 months after) and ad hoc 

Usually, the Review takes place after the submission of the report and deliverables 

ARTICLE 25 — CHECKS, REVIEWS, AUDITS AND INVESTIGATIONS

Present the work carried out, the main achievements and the use of resources

Participation of the coordinator and WP leaders

REA can be assisted by external reviewers/monitors

20

Technical Review
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Tips
✓ Discuss any problems/changes within the Consortium and with the PO well in advance

✓ Keep the Project Officer informed

✓ When in doubt, ask questions, we are here to support!

✓ Do not hide problems

✓ Always include an executive summary at the beginning of the deliverables

✓ Keep deliverables concise and to-the-point

✓ Do not overload your reports with information that is not requested (if you want to 

provide additional information, put it in an annex) AVOID DUPLICATION !

✓ Deviations: Please explain this section well in the Periodic Report Part B

✓ Prepare the Progress Report and Periodic Report carefully and on time for your Review 

✓ Consortium Agreement is required (responsibility of Consortium, no input from REA)



FINANCIAL ASPECTS & AMENDMENTS
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Lump sum grants - costs

❑ The overall lump sum is fixed in the Grant Agreement

❑ The breakdown of lump sum shares per beneficiary and per work package is in 

Annex 2 of the grant agreement

❑ The actual costs incurred are not relevant for the granting authority 

❑ Payment does not depend on costs incurred: lump sum contribution paid for the 

work packages completed and approved by REA for the Reporting Period. 

❑ It is only possible to declare and have partial payment for partially completed work 

packages at the final payment (for projects with an interim payment, the payment is 

only for completed work packages)

See Article 6 of the HE/AGA – Eligible and ineligible contributions (6.1 and 6.2) 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


❑ Budget flexibility which exists in HE actual cost grants, i.e. transfers between participants 

and categories without an amendment, does not apply.

❑ For lump sum grants, the consortium is required to implement the project as agreed in 

the Description of Action (DoA), but the actual distribution of funds is a decision of the 

consortium and is not visible to us.

❑ If the consortium wants to reflect budget transfers in the grant agreement budget table, an 

amendment is required.

❑ If the budget transfers is between work packages, this is only possible if:

❑ The work packages are not already completed and declared in a financial statement

❑ The transfer is justified on the grounds of technical and scientific reasons. 

Lump sum grants - Budget flexibility

Work packages that have been completed & paid cannot be amended.



Type of amendments:

• Change of the coordinator’s bank account for payments

• Addition / removal of a beneficiary or affiliated entity

• Change of Annex1 (description of the action) 

• Change of duration, reporting periods

• Change of Annex 2: Estimated budget 

Requested by both Consortium or REA 

Prepared electronically in the Participant Portal

Coordinator submits and signs amendments on behalf of the beneficiaries

Amendment requests cannot be modified (if modifications are needed, the 
requesting party has to withdraw and submit a new one)

Requests containing several changes to the GA will be considered as a 
package, partial approval is not possible. Requests will be agreed or 
rejected by the REA as a whole. There is no tacit approval of amendments

Contact REA PO Project Officer before initiating an amendment!

25

Amendments



Legal issues – Not accepted changes (TWIN) 

Consortium composition

Coordinator Widening country + minimum 2 research institutions 

from two different Member States or Associated Countries. ​

NO CHANGE OF THE MINIMUM REQUIRED COMPOSITION IS ACCEPTED

Coordinator

Research institution from the Widening country

NO CHANGE OF THE COORDINATOR IS ACCEPTED



OTHER KEY ASPECTS



GENDER EQUALITY PLANS 

▪ Public bodies (including e.g. ministries, research funding 

organisations, municipalities, as well as public-for-profit organisations 

such as certain museums)

▪ Research organisations (both public and private)

▪ Higher education establishments (both public and private).

Mandatory

Not concerned

▪ Private-for-profit organisations

▪ SMEs

▪ Non governmental organisations (NGOs)

▪ Civil society organisations (CSOs)

Who?

Entities receiving EU funding - COO, beneficiaries, affiliated entities from:

• EU member states

• Associated countries

Entity cannot be in consortium if no declaration of GEP



MANDATORY OPEN SCIENCE:  DATA MANAGEMENT

❑ Responsible research data management (RDM) in line with the FAIR principles 

❑ Data management plan (DMP) compulsory deliverable

❑ Deposit data in a TRUSTED repository

❑ Provide information via the repository about any research output/tools/instruments 

needed to re-use or validate the data

For Exceptions (see Horizon Europe Annotated Model 

Grant Agreement):

❑ Against the beneficiary’s legitimate interests, 

commercial exploitation; 

❑ Other constraints (e.g., trade secret, data protection)

❑ ‘As open as possible as closed as necessary’! 

See Article 6 of the HE/AGA – Eligible and ineligible contributions (6.1 and 6.2) 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


COMMUNICATION



Check the dedicated webpage: Communicating about your EU-funded project

https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en


eu-emblem-rules_en.pdf 

(europa.eu)

Multilingual EU funding statement

EU funding on social media 

example

https://commission.europa.eu/system/files/2021-05/eu-emblem-rules_en.pdf
https://commission.europa.eu/system/files/2021-05/eu-emblem-rules_en.pdf
http://
https://www.linkedin.com/posts/european-research-executive-agency-rea_why-should-you-acknowledge-your-eu-funding-activity-7239886725324357632-bo4I/?utm_source=share&utm_medium=member_desktop




USEFUL L INKS

• Horizon Europe Online Manual

• Horizon Europe Programme Guide

• Horizon Europe Annotated Model Grant Agreement

• Lump Sum Model Grant Agreement

• Lump sum funding in Horizon Europe Guidance

• Horizon Europe WIDERA Work Programme 2023-2025

• Periodic Report template

• Horizon Europe Template for the data management plan, available in the Reference Documents (Reference 

Documents (europa.eu)) on the Portal. 

• https://openscience.eu/ and https://open-research-europe.ec.europa.eu

• Communicating about your EU-funded project

• https://horizon-magazine.eu

• https://cordis.europa.eu/

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/guidance
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-11-widening-participation-and-strengthening-the-european-research-area_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/periodic-report_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-management-plan_he_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://openscience.eu/
https://open-research-europe.ec.europa.eu/
https://horizon-magazine.eu/
https://cordis.europa.eu/


Keep in touch

EU Spotify

ec.europa.eu/

rea.ec.europa.eu/

@EU_Commission 

@REA_research

@EuropeanCommission 

European Commission

@European Research Executive Agency

europeancommission 

@EuropeanCommission

EUTube

https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0?si=SEs1mANESea5kzyVy7HvDw
https://ec.europa.eu/
https://rea.ec.europa.eu/index_en
https://twitter.com/eu_commission
https://x.com/REA_research/
https://www.facebook.com/EuropeanCommission
https://www.linkedin.com/company/european-research-executive-agency-rea/
https://www.linkedin.com/company/european-research-executive-agency-rea/
https://www.instagram.com/europeancommission/
https://medium.com/@EuropeanCommission
https://medium.com/@EuropeanCommission
https://www.youtube.com/user/eutube
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Thank you!

# HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe
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